
   

Beacon Educator provides facilitated online courses for busy educators.  Courses comply with the National 
Sta� Development Council Standards, Professional Development Protocol Standards, and federal mandates.
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 CO U RS E S FROM B E ACO N E D U CATO R 

   
 12 pts.

 12 pts.
Learn the steps of the action research cycle and begin preparing for your own action research project.

Investigate the research behind CIM and develop strategies for implementing it in your school and classroom.

 Action Research for Classroom Teachers 

Continuous Improvement Model for Teachers

BEACON 
E D U C A T O R

Foundations of Team Teaching (Co-Teaching) 10 pts.

Conduct the action research project you planned during Action Research for Classroom Teachers. 

Foundations of Team Teaching: Follow-up

Learn to organize, operate, sustain, and evaluate teaching teams. This course addresses the team-teaching training
requirement of Florida’s Class Size Reduction Amendment.   

2 pts.

 

Continuous Improvement Model for Administrators 12 pts.
Review the research behind CIM and explore the administrator’s role in creating and implementing a school-wide 
CIM plan. 

Action Research Implementation 6 pts.

Analyze strategies learned in Foundations of Team Teaching. Then, re�ect on how the team teaching strategies have 
been implemented in your professional experiences.

Learn successful strategies and models that make mentoring a successful strategy for new teacher induction.
Includes content appropriate for reading and subject area coaches. 

Explore teaching and learning in an online environment and investigate ways to ensure a successful experience for 
Beacon participants. 

Mentoring Classroom Teachers 

The Path to Successful Online Facilitation  

12 pts.

10 pts.

Building Relationships with Parents 

Conflict Resolution in the Workplace 

12 pts.
 Build relationships with parents in order to enhance students' academic growth.

Learn practical skills for understanding and resolving con�ict in today’s changing workplace.
20 pts.


